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Preface 
The Liberal Democrats exist to build and safeguard a fair, free and open society, in which we seek to 

balance the fundamental values of liberty, equality and community , and in which no one shall be enslaved 

by poverty, ignorance or conformity. We champion the freedom, dignity and well -being of individuals, we 

acknowledge and respect their right to freedom of conscience and their rights to develop their talents to 

the full. We aim to disperse power, to foster diversity and to nurture creativity. We believe that the role of  

the state is to enable all people to attain these ideals, to contribute fully to their communities and to take 

part in the decisions, which affect their lives.  

 

Welsh Liberal Democrats representing Bridgend and Ogmore Constituencies look forward to a world in 

which all people share the same basic rights, in which they live together in peace and in which their 

different cultures will be able to develop freely. Welsh Liberal Democrats believe that each generation is 

responsible for the fate of our planet and, by safegu arding the balance of nature and the environment , 

for the long -term continuity of life in all its forms.  

 

Upholding these values of individual and social justice, we reject all prejudice and discrimination based 

upon race, colour, religion, age, disability, sex or sexual orientation and opposes all forms of entrenched 

privilege and inequality. Recognising that the quest for freedom and justice can never end, we promote 

human rights and open government, a sustainable economy which serves genuine need, public services 

of the highest quality, international action based on a recognition of the interdependence of all the 

worldôs peoples and responsible stewardship of the earth and its resources. 

     ---------- -------------  

The 2008 Manifesto builds upon the 2004 Manifesto and the successful experience of 
leading the BCBC Administration for four years. 
 

Continuity and Vision 
Our key goals. 

 More liveable and sustainable towns in an energetic 
valleys-to-coast economy. 

 More open and accountable local government. 
 Services which are effective, efficient and fair. 
 Local solutions to local problems. 
 Protection and sustainability of our environment. 
 Improved morale for all our employees.  
 To regenerate the Borough overall 
 To be an excellent Council 
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BCBC - Through and beyond the 

crossroads 
The last four years has witnessed the shattering of 

the Labour Partyôs stranglehold and how the 

Council was primarily politically managed through a 

single politician. The unhealthy single party 

dominated culture on Bridgend County Borough has 

disappeared over the last four years.  Although 

there were innovative projects like Housing Stock transfer we found an outmoded Council stuck 

in a cultural impasse with top management not performing as should be expected.  In 2004 

BCBC stood at a crossroads in more senses than one.  Year by year the new Liberal Democratic 

(LibDem) led Alliance has provided leadership and determination to take BCBC forward.  Since 

2004 the LibDem led Alliance reformed BCBC into an exciting new culture of optimism .  This 

improved position has been examined and was publicly reported in January 2008 by 

independent examination through the Wales Audit Office (WAO) and KPMG the (Councilôs 

auditors). 

 The Councilôs resources were, in all material respects, properly accounted for 

 The Council had proper arrangements in 2006/2007 to help it achieve economy, 

efficiency and effectiveness in its use of resources; however there are a number of 

areas where the council could achieve improvements. 

 The Councilôs Improvement Plan has been properly prepared in accordance with 
regulations 

 The Council has made effective use of the National Fraud Initiative to detect fraud 

 There are indications that Council performance is improving but there are corporate 

and service areas where further action is required 

 The Council has engaged positively with the Wales Audit Officeôs initiatives to 
promote improvement through  shared learning and the Good Practice Exchange 

 The WAO recommend no statutory inspections in 2008  
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The political direction for  2008 and beyond will be crucial for the borough and its residents. 

There are some indications that the borough could fall prey to further classic mistakes in local 

government and development if Labour regains control.  

 

The Borough positioned between two major Welsh cities is attractive to inward investment and 

housing developers.  This is likely to mean, the nature of our town -, sea- and landscapes will 

continue to change and will change even more rapidly in the near future . All development 

needs careful consideration of the environmental, transport  and service needs of our residents 

especially in terms of sustainability.  

 

If development get s out of balance with service provision, environmental protection and 

sustainability, our quality of life will be seriousl y affected and the return on our local  taxes 

much reduced. 

 

The 2008 manifesto which follows is designed to maintain this businesslike approach and 

change of direction. Our goals are to stimulate and encourage a civic vibrancy and ensure an 

accountable local democracy of which we can be proud. It embodies a vision  of a borough that 

can develop and grow economically, socially and culturally in line with global and local 

principles of sensible, sustainable and fair development. The whole of Bridgend County Borough 

is now beginning to become a well run and satisfying place to live, learn and work. It can be a 

place that offers all our residents a fulfilling present, our young people an attractive futur e, and 

our visitors a memorable experience.  



   

 

 

THROUGH THE CROSSROADS 

   
 

   

2008 Manifesto  
 

Fair -  Green - Local  p 3 

   
 

Some notable Achievements  

DEMOCRATIC -  POLITICAL  

 The Cabinet achieved a major victory in refusing to sell land in relation to  the 

unpopular proposal at ñIsland Farmò. I n doing so, it  has created a highly significant 

UK ólegal authorityô, establishing that local councillors have the right , after 

considering the interest of the Council as a whole, to fulfil manifesto policy in order 

to represent local opinion.  The Council also recovered legal costs of £.350M.  

 The creation of an Advisory Group regarding Capital spend, comprising officers and 

elected members representing political balance (Labour refuse to attend).  

 Introduction of increased Cabinet Member accountability/ responsibility in having to 

present reports to Council (not Executive Directors) and having to answer written 

questions with supplementary questions at the meeting.  

 
MANAGEMENT 

 Reduced numbers of Senior Management 1st and 2nd Tiers 24 to 17 

 Senior Management (general) cost savings   £0.66M pa 

 Centralising HR cost Savings     £0.34M 

FINANCIAL  

 Stabilised General Reserves (31 Mar 2008)   £7.25M 

 Stabilised Low Council Tax average    4.2% 

 Job Evaluation & Equal Pay funding established   £2.90M 

 General Management efficiency savings    £2.20M 

 Savings in elected member costs [£60,000 pa]   £0.24M 

 Investment in  Childrenôs Play Areas (2005)   £1.50M 

SERVICES 

 Improved Regulator reports     refer WAO 

 Council standing in Wales improved Recycling   2nd in Wales 

 Modernisation of services - No Cuts in services   Childrenôs Services  

         Services to the Elderly 
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Vision & Partnering  

The Borough faces a number of challenges including quality of life, 

accountable government and financial sustainability. The need for 

partnership with the local business community and other government 

bodies (eg Local Health Boards, regional organisation and other Councils) 

together with  significant pressure in diminishing financial support from 

the Welsh Assembly Government etc  must be faced head-on. 

 

 

Playing to our strengths  

Under LibDem leadership, we have commenced and if re-elected will continue the 

transformation we started in 200 4 and maintain the important drive to make BCBC an efficient 

and modern first class Council operating within its means.  Any proposed change of direction 

through policies and initiatives will be designed to protect and enhance the quality of life in our 

communities and across the Borough as a whole. It is important that we fully exploit the 

resources we already have. The drawing of numerous new businesses, therefore jobs, to the 

area is an opportunity to create vibrant town centre s of which we can be proud.  

 

Bridgend Town is now establishing itself as a modern and creative (French/German/Welsh 

street markets) destination to shop whilst building upon historic facades and atmosphere 

providing a pleasant shopping and leisure experience. Porthcawl is being regenerated as an 

attractive seaside resort for all ages of visitors.  

 

Maesteg is also being regenerated, enhancing the ambience of a proud valleys town which is 

well worth a visit. But one regeneration cannot be fully achieved without the others. The 

success of a town or community relies on the success of its neighbours. This is why we have 

reorganised Council priorities and project themes and wish to continue this new approach to 
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create a successful valleys-to-coast-to-valleys economy. Not only will the area be more 

attractive to inward investors, but diverse local  economies will also be more sustainable.  

 

Porthcawl  is NOW being regenerated through the LibDem led administration , via agreement 

with a major landowner , a position that was unobtainable with the previous Administration.  I t 

is being developed through a Strategic Planning Guidance (SPG) document approved by the 

Planning & Development Committee and people of Porthcawl.  The Porthcawl regeneration 

process will provide a borough-wide economic positive, with more tourism, more jobs etc.  

 

Pencoed  is located in an attractive investment location. It  is emerging as the Boroughôs fourth 

major town, and would be better advantaged wit h a dedicated project approach. Project 

resources will be directed to assist in making Pencoed a Borough Town of importance in a 

balanced way.  (refer Pencoed aims) 

The old, entrenched rivalries between communities continue to be a distraction as far as some 

issues are concerned. Sometimes they affect, overall development.  However, that is óslowlyô 

changing and we are becoming more open and modern as a Borough. Welsh Liberal Democrats 

will continue to try to diminish rivalries and see to the sensible and realistic development of all 

our towns and communities. 

 

We continue to want to develop and celebrate rather than seek to stifle certain aspects of our 

local diversity.  Whilst we have regeneration and the development of new homes along the  M4 

corridor, future generations and families will want our towns, v alleys and coast as a place of 

retreat. Welsh Liberal Democrats want to continue t he development of the programmes started 

under this administration and to celebrate progress and achievement in all of our local  and 

unique diversity. 

 

LIBERAL DEMOCRATS BELIEVE COMMUNITIES COME FIRST 
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Local control and accountability - a new Charter 

We also propose a closer relationship between local government and the communities they 

serve. This means revitalising town and community councils. Councillors must listen to and 

engage with local people on the issues that affect their lives and en courage local responses to 

local problems. 

Objectives  

 With this in mind we have established and will continue from this year a budget 

process to fund pound for pound the enhancement or establishment of capital 

assets with the Town and Community Councils. The process will account for the 

different financial capacities of individual councils to produce fairness. 

 

Engagement with local needs is designed to serve people better, to command local support, to 

produce better decisions and improved relationships. We propose that elected members be 

required to keep in touch with the communities they represent and with the work of important 

local bodies; that they strive to reconnect with their electorate and thereby become more 

representative. 

 

At the Borough Council level we propose measures to ensure the proper working of local 

democracy at its best. These are designed to deliver civilised, open, informed, and informative 

debate leading to the better identification of issues and solutions.  We propose measures to 

ensure more open decision-making by Cabinet, and the more effective, non -partisan scrutiny of 

those decisions. 

 

Above all we will continue to reconnect with those we serve, to consult properly before 

important decisions are taken, and to restore a residentsô say in local issues. 
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Delivering Services  

While much political rhetoric is concerned with óchoiceô for service users, the Welsh Liberal 

Democrats are concerned with delivering services which are prompt, efficient, reliable and cost -

effective. We are also aware that, with or without the political will 

and funding from central government, much can be achieved 

through well -designed local partnerships. Joined-up thinking in the 

best sense can both save resources and deliver better results. 

 

Much public service delivery depends on the relationships between 

public service employees and their employers. Welsh Liberal 

Democrats believe that high motivation and job satisfaction are vital 

to successful delivery, and we are committed to encouraging the best possible employment 

relationships between the authority and its employees. The changes made at the top tier of 

management have not only released finance but have re-aligned staff to captu re opportunity 

and enhance self-value. 

 

Since the election in 2004 the LibDem led Council has undertaken policy change to revitalize the 

working culture through Leadership.  The Wales Audit Office in their survey of staff have 

recognized the change that has occurred. However, we are not complacent and will continue 

the drive to improve staff and management . 

 

LIBERAL DEMOCRATS MAKING BCBC AN EMPLOYER OF CHOICE 
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Beyond the crossroads: the right direction  

The Welsh Liberal Democrats have successfully helped the people that 

receive council services through introducing new senior staff and 

encouraging existing senior staff to emerge from a restricted past.  This is 

being done to better protect services from dysfunctional management and 

to secure a better Bridgend. 

 

We have also provided resources to deal with Childrenôs Service issues and 

more which resulted in é. 

 

Increased numbers of children adopted.  A dedicated Child Protection Post established.  

Bridgendôs Local Safeguarding Children Board established. Supporting Vulnerable Children 

became a corporate priority and programme.  Multi agency group established to deliver a joint, 

coordinated Strategy for Disabled Children.  Fostering campaign ï officer recruited and increase 

in enquires following publicity.  

 

Increased academic achievement of Care leavers.  Successful recruitment and retention 

initiatives which resulted in 93% occupancy of social work posts. Supportive Teaching 

programme introduced.  Sustained improvements in Performance data over the last 2 years e.g. 

100% child protecti on reviews and 98% Looked After Children (LAC) reviews on time;  91% 

initial assessments completed within 7 days (April to Dec 07).  Further development of on - line 

reporting for managers through the use of information technology systems. This has been 

facilitated through investment in additional desktop computers and the introduction of 

electronic recording (direct input) by the assessment team. 
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Partnering  

Since the Assembly Election in May 2007 the prospect of further pressure upon Local 

Government has increased enormously as a direct result of the poorly costed  óOne Walesô Plaid 

Cymru - Labour coalition.  

 

The prospect of growth in the economy  in general has reduced, and the Local Government 

share of public money has been reduced.  This has meant that the Revenue Support Grant 

(RSG) from the Welsh Assembly Government alters the current ratio of finance from WAG 80 %: 

Council Tax 20%, and makes possible either a very high increase in Council Tax or a 

consequent reduction in services. 

 

The Welsh Liberal Democrats will resist this possibility and develop and continue to effectively 

require efficiency savings to minimise the effect on services ï this could mean a reduction in 

the number of jobs  in BCBC which currently stands at 8,100, including teachers. 

 

It is becoming clearer that the delivery of services does not acknowledge local government 

boundaries.  People who receive services want just that ï the service.  Rarely is the individual 

concerned whether it is a local Borough, Town, Community Council or a jointly responsible 

Authority.  The person will be concerned with  the quality and consistency of service delivery, 

and effective communication with the deliverer  will also count. 

 

The Welsh Liberal Democrats will actively develop partnering arrangements with Public and 

Private sector organisations to ensure an efficient and effective delivery of services. 

 

PARTNERING IS A PRIORITY 
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Accountable G overnment  
In years prior to 2004 , Bridgend County Borough experienced many key 

examples of decisions that flew  in the face of public and Councillorsõ 

concerns. The Welsh Liberal  Democrats aim to avoid repeats in the 

following ways:  

 

 

 

 

 

Governance Review and Protocols 

Objectives  

 by reviewing Cabinet positions and Overview & Scrutiny Chairs so that the 

representative composition of Council/ Councillor groups is proportional in relation 

to the Executive and non Executive to ensure that all elected members are able to 

participate in debate and decision making processes (see  also Councillorsõ Roles).   

 the review of the aforementioned governance  arrangements will also include how 

allowances are allocated to elected members that participate in Council Panels. 

 by ensuring that rigorous debate is allowed to take place b efore decisions are made 

(see also Councillorsõ Roles).  

 by ensuring the continuance and extension of consultative arrangements with all 

political groups  and representation on Council committees/working groups . 

 by examining the scope, power and effectiveness of scrutiny committees, so that 

they cannot be dominated by built -in majorities  of the non -administrative parties 

(e.g.  the Chairs of Scrutiny must fairly represent the political makeup  outside the 

Administration . 

 by requiring County Borough Councillors, in a spirit of constructive co -operation, to 

engage with the views and concerns of town and community  council lors in their 
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areas. This would involve regular contacts  and attendance at town and community 

council meetings and understanding the proposed Charter relationship (refer Town 

& Community Charter).  

 by Councillors consulting the public on sensitive issues well  in advance, where 

possible, of decisions being taken. This can take the form of open public meetings 

and surveys.  

 recording the proceeding s of Council and Planning Committee and provi ding the 

opportunity to view on the Councilõs Website.  

 by downsizing the Planning & Development Committee which currently is 54 elected 

members to a size that can receive training for this important and quasi judicial 

role.  

Councillorsõ Roles 

Welsh Liberal Democrats propose an overhaul of borough and town councillorsô roles in the 

delivery of democratic decision-making across BCBC. 

Objectives  

 The provision of written roles for Elected M embers, Chairs 

of Scrutiny , Committees, Cabinet Members and to include an 

appraisal system that authenticates the role for public 

accountability.  These roles and appraisal methods will 

assist in developing the Council and in fulfilling application s 

to the WLGA Members Charter through the  Certification 

process. 

 The provision of development training to ensure that the 

public service ethic is always paramount in providing 

services. 
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 To ensure that the Council continues its investment in Information Technology to 

partner more efficient delivery of s ervices and to assist in the distribution of 

services nearer people. 

 to ensure continuous review of current Cabinet structure with the aim of making 

the Cabinet system work in an effective, open, non -partisan manner.  

 a review of the number  of Chairs/ Committee Chairs and Vice chair  positions across 

the whole .  

 Councillors being required to maintain regular contact with service providers and 

users by, for example, attending relevant service committees.  

 Councillors engaging with the views and concerns of town and community  

council lors in their areas. This would involve regular contacts and attendance at 

town and community council  meetings. 

 

 

CLARITY AND ACCOUNTABILITY
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Funding  
It is the goal of Welsh Liberal Democrats in the Welsh Assembly 

Government (WAG) to reform local  government finance in the following 

ways: 

Principles 

1. to replace the council  tax with a local income tax.  

2. to replace the uniform business rate with a locally 

determined tax based on land values.  

Revenue Support Grant  (RSG) 

Current local government finance arrangements are flawed. Councils currently raise 

approximately 20% to 25% of their own finances, with the other 80% - 75% coming from the 

National Assembly. This gives rise to a ógearing effectô. If a Council needs to spend 1% more 

than their Assembly grant allows, it will then need to raise 4% more in council  tax to make up 

the shortfall.   

 

If Government is to deal with annual above -inflation council tax rises, it must deal with the 

gearing effect by giving councils more financial powers. These would include the power to 

borrow money to invest in improvements in local  services. 

 

Welsh Liberal Democrats support the policies of our Welsh Assembly members to fix 

government funding mechanisms which are currently broken. 

 

Bridgend County Borough Council and Local Government generally is facing unprecedented 

requirements by the Welsh Assembly Government to change, whether it is the demand for 

efficiencies or the demand to collaborate more with other and adjoining Councils . 
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WAG consistently places additional burdens and requirement upon Local Government but does 

not provide the financial resources in relation to the se requirements. 

 

BCBC faces many financial challenges as a result of the existing funding method, not least of 

these are: 

Pay & Price Inflation,  Child Care Act, Climate Change Act Single Status (Job 

Evaluation, Equal Pay) 

The Single Status issue requires more than a single council response and the Welsh Liberal 

Democrats will consider capitalising costs, writing down over 25 years and collaborate in 

lobbying for an increased settlement from WAG. 

 

Bridgend Liberal Democrats are committed to the óefficiencyô drive and will continue to press for 

low council tax increases.  However, efficiency will not be considered as a substitute for 

ADEQUATE WAG settlements. 

Efficiency ð Front Line Services 

Welsh Liberal  Democrats will continue the drive towards efficiency and employing the 

appropriate number of staff for the services  it provides;  

Objectives  

 

 Continually contest cuts to essential services. 

 Work harder at achieving funding from other sources that has either not been 

sought or not been secured in the past.  

 Enhance, wherever possible, collaboration with other councils, other public sector 

bodies and when appropriate the private s ector.  

 by exploring further possible efficiency savings in rear office areas rather than 

frontline services  and improved procurement methods to reduce expenditure . 

LOW TAXES ð HIGH EFFICIENCY 
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Local Control of Local Serv ices 
In a unitary authority such as BCBC, problems arise with regard to prompt delivery of local  

services. At the same time community  and town councils do not at present possess the powers 

that would allow them to take responsibility for such delivery. Welsh Liberal Democrats propose 

to improve the current situations in the following ways:  

Town & Community Charter 

Objectives  

 through the drawing up of a Charte r (work on wh ich has already commenced) that  

will clearly define which functions can successfully be delegated to community  and 

town council s. 

 through use of existing local  area forums with devolved budg ets and spending 

determined locally, not centrally  (subject to the development and promotion of 

Corporate Planning, identifying Local Forum based financial and other data that 

support the devolving objectives) . 

 through a more comprehensive framework of engagement between the tiers of 

government, the creation of area committees or use of existing local  forums with 

devolved budgets and spending determined locally, not centrally.  
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Topics 

Learning 

Children embody the future, and the future depends on how we treat them now. That is why 

Welsh Liberal Democrat policy is to make their school years as fruitful and rewarding as 

possible. Budgets may be tight. But we will fight for smaller classes, more teachers, improved 

school buildings and better resources. We are also determined to provide the best possible care 

services for children right across the Borough (see Communities). 

Objectives  

 seek to reduce class sizes to no more than 25 pupils over time, in spite of tight 

budgets whilst also taking into account school  modernisation and falling school 

rolls.  

 release funding for school  buildings which are most in need of urgent repairs, 

renovation or rebuilding.  

 enable schools to plan ahead financially by campaigning for three -year revenue 

funding programmes.  

 address the issue of why some schools perform less well than similar schools in 

other areas.  

 ensure that the needs of Welsh -medium education  are adequately met for those 

pupils and parents that want it.  

 form or strengthen partnerships between communities and school s so that the 

whole community  may benefit from facilities (see also Youth Policy ).  

 promote children õs health through creating the safe conditions in which children 

can walk or cycle to school .  

 promote healthy eating in school  through the provision of healthy alternatives such 

as fruit and food of high nutritional value in vending machines  and health  -

conscious school meals. 
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 ensure that school journeys are above all safe.  

 

Communities 

Objectives  

 improve and maintain the morale of those working in social services  by 

encouraging a supportive working enviro nment.  

 to ensure that targets, when set, are realistic and motivating.  

 encourage and enable agencies, 

statutory and non -statutory, to work 

together more effectively and, 

where appropriate, to pool their 

resources in innovative and cre ative 

ways. (refer Partnering) 

 where necessary, ensure that 

barriers between departments, for 

example social service and health  

providers or schools, are dissolved or not erected in the  first place.  

 seek to reduce the burden of bureaucracy on social care  providers and users. This 

would, in part, be achieved throughé 

 investing in and employing available technology and software. This can save time 

and money and raise client and officer satisfaction.  

 reaching the remote, or taking evaluation services  out to those who need them 

thereby doing away with the ôpaper chaseõ. 

 review social care needs in BCBC. For example, identifying the numb er of young 

carers aged 7 plus and 14 plus in the area and engaging with their needs.  

 to make sure that the needs of people come first, and to combat any stigma 

currently attached to social service users.  
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 ensure that clients and carers are properly inform ed about their rights and that 

they have the information they need so that they can participate in decision -

making processes. 

 improve social care  provision for children  and young adults. This can be achieved 

through corporate  working, dialogue and shared data, supported where necessary 

by efficient computer software.  

 a greater cross-services responsibility for childcare issues so that problems can be 

identified early. For example, this would include reac ting swiftly to teachersõ and 

school counsellorsõ concerns. 

 improve care provision for those turning 18, so that they are not cut off from care 

services without any transitional support.  

 encourage social enterprise in its tr ue sense by supporting local initiatives that 

have the potential to develop skills and allow people to help themselves and be 

part of their community . 

 require elected representatives to keep in touch with care institutions, individual 

users and carers. For example, councillors should be required to attend voluntary 

service committees and carry out unscheduled spot checks on service providers 

(see also Councillorsõ Charter). 

 

COMMUNITY BEFORE POLITICS 
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Housing 

Welsh Liberal Democrats believe that everyone in the borough should 

be entitled to live in safe, secure, high quality housing in their 

communities. 

 

The buoyant housing market of recent years has had a number of 

effects. These include the desirability of the borough to housing 

developers and rising prices. Continued inward investment applies 

demand pressures to the local market with similar results. Younger 

would-be buyers and those in essential service occupations find it harder to purchase properties 

in their communities or near their places of employment.  

 

Concerns 

Welsh Liberal  Democratsõ first concerns are that: 

 

Á the authority continues to fulfil its legal duty to carry out a proper assessment  of 

housing needs and homelessness so that resources can be properly targeted at these 

issues. 

Á given that the boroughõs council owned housing stock has been now been taken over by 

the registered social landlord, Valleys to Coast, that the a uthority is able to target 

resources where needs are greatest.  

Á maintenance and improvement of former council -owned housing stock is carried out in 

accordance with established guidelines.  

Á any new developments fulfil  their legal requirement to provide a proportion of 

affordable homes.  

Objectives  

 our councillors will remain the champions of residents and tenants.  
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Leisure Services 

Leisure activities are vital to the health  and well-being of residents, 

and the availability of fa cilities encourages tourism. There is also an 

important social benefit when leisure is available to people of all 

ages.  

 

Welsh Liberal Democrats believe that leisure and sports are central 

features of the boroughôs identity and should be promoted on 

health, social and economic grounds. Not only promoted but 

organised in strategic terms, so that goals are established and 

financial resources are developed. 

The leisure service requires a revised focus and investment to enable it to increase participation 

at all levels and to contribute to improving the quality of life for our residents.  

Objectives  

 Increase levels of community participation and enhance the quality of life of existing 

and future communities by creating a network of high quality training facilities 

accessible to all. 

 Establishing a physical and social activity entitlement for all residents of the Bridgend 

Borough. 

 Working with our leading schools modernisation programmes to ensure full and 

open community access. 

 Working with our neighbouring authorities to secure access arrangements to BCBC 

residents. 

Safe Communities 

Welsh Liberal Democrats aim to create strong communities and social networks that we value. 

Our overall policies are therefore intended to prevent crime and antisocial behaviour in the first 
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instance. It is clear that crime and the fear of crime degrade our communities. That is why we 

need to involve whole communities in preventing and reducing criminal and antisocial activity.  

Objectives  

Welsh Liberal Democrats would work with the police and local  communities to prevent crime. 

This would involve the following practical steps:  

 

 valuing and supporting the important work the police carry out.  

 encouraging an increase in the numbers of community  police and their visibility.  

 co-ordinating the work of the police with the work of traffic wardens, estate and 

neighbourhood wardens, park superintendents and other public officials who deal 

with nuisance offences such as littering, vandalism and graffiti .  

 supporting local  schemes such as Neighbourhood Watch. 

 informing households and communities about the practical steps they can take to 

protect their property.  

 promoting alternatives to street corners for youngsters (see our Youth Policy ).  
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Youth Policy 

Welsh Liberal Democrats will seek to provide the conditions under which 

all young people in our communities have access to facilities and services 

which safeguard and enhance their lives and enable them to achieve their 

potential. 

Objectives  

 improve care provision for those turning 18, the point at which 

they technically become adults, so that transitional support is 

available should they need it.  

 provide adequate recreational facilities for young people in 

their communities.  

 form partnerships with local  schools so that school facilities are available to the 

community , including young people, particularly at weekends and during holidays 

(see also Leisure Services).  

 form and co-ordinate partnerships with public and private organisations to promote 

recreational activities for young people. This would include working with and 

supporting those organisations, groups and individuals who already provide means 

or facilities for leisure , sports and club activities.  

The Elderly 

Adult Services  

Configuration of Adult Services under one Assistant Director.  The Council introduced a 

back to bed service and a Never Too Old Action Team was established. The Council 

achieved the Excellence Wales award for partnership working around services for older 

people. 

Accommodation  

One of the important developments has been of a model for service delivery for fas t 

tracking Disability Facilities Grant (DFG) for installing showers and stair lifts.  We are 
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currently working on extending a scheme which made the Council the first in Wales, 

using a model that was developed in Bridgend.  Other authorities have since adopted 

our model. 

There has been major refurbishment of Bryn y Cae and Hyfrydol and the opening of a 

purpose-built Respite house for people with Learning Disabilities at Abbey Road, Kenfig 

Hill. 

Buildings fitted with Telecare equipment. A number of staffed houses have been 

redesignated to become supported living accommodation which contribute to 

independence. Accommodation received a day services redesign together with care 

standards improvement work.  

Capital  

Capital Funding secured for replacement Bridgend Day Centre was allocated; however, 

there have been delays due to land development issues and the planning process. 

Disability Discrimination Act (DDA)  

Disabled access improved to various units. 

Disability  

Development of an integrated Disability Strategy. There was a formal launch in Jan 06 

following which the Community Disability  Rehabilitation Team was formed. A Disability 

Coalition in Bridgend was established and the British Sign Language Futures joint project 

was formed.  Good work preparation schemes are in place in Learning Disability 

Services. A really good example of this is ñB Leafò at Bryn Garw House.  Cwm Calon was 

opened as the localised Day Service Base for people with a learning disability. 

Emergency Reaction  

There is good partnership coordination around the closing of Bro Ewenny with very 

positive feedback from Care and Social Services Inspectorate Wales (CSSIW). 
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Employment  

An Adult Protection of Vulnerable Adult post has been established. CSSIW report an 

excellent relationship with us in relation to  Protection of Vulnerable Adults (POVA).  

Robust POVA arrangements are in place. 

Meals on Wheels  

Redesign of Meals at Home provision has been started with further consultation with 

users through an independent party. This has been undertaken  with past and present 

Service users, luncheon clubs, voluntary organisations and other authorities in relation 

to the take-up and improvement of  the Meals on Wheels Service. 

Re-ablement  

The outcomes for the people who successfully completed a re-ablement programme 

were that; 100% achieved a better quality of life in terms of functional improvements , 

73% felt that their wishes had been fully taken into account when their re -ablement 

Programme was set up, 80% of programmes resulted in perceived savings, 91% had 

found the service useful or very useful, 98% found that their confidence had improved.  

98% would recommend the service to oth ers. 

Respite  and Upgrading  

Opening of a day care respite service for people with dementia and upgrading works to 

various units.  

Health  

Assisted Recovery in the Community (ARC) ï Integration of health  and social care into 

new model of day opportunities for people with mental health needs.   A new centre 

about to be built - planned for December 2008. Community Intensive Support Service in 

place through a joint team with Health . 

General  

A system for measuring and recording unmet need has been piloted  

Substance Misuse 

A Substance Misuse and Alcohol strategy is in place. 



   

 

 

TOPICS 

   
 

   

2008 Manifesto  
 

Fair -  Green - Local  p 25 

   
 

Objectives  

 Continue service development for Children and Adults with modernisation 

programmes currently in place but ensuring that services  are continuously 

reviewed through Quarterly Business Review (QBR) including reviewing investment 

into modernising systems to support social workers and service delivery especially 

in response to the forecast ôdemographic waveõ and the delivery of services to 

adults and children .  

 Improve the outdated Meals on Wheels service to the benefit of existing and future  

users to include ôhome-careõ for users in need of additional support.  

 Continuously review investment  into modernising systems to support social worker s 

and service delivery including the delivery of services  to adult and children .  

 Improve preventative strategies in relation to Childrenõs Services.  

 

Town Development 

Sustainable economic growth is what we need to raise prosperity across BCBC and deliver 

improvements in quality of life. A strong BCBC economy not only provides employment and 

income for people now, it provides training opportunities, supports  broader social and 

environmental development and sets the foundation for our and the next generation ôs future. 

 

The Welsh Liberal Democrats understands that there are key issues surrounding our four main 

towns and urban areas and that resources need to be focused, flexible and targeted to include 

areas around towns as well. 

 

The three existing major towns within BCBC have suffered from similar and different major 

problems in recent years.  Pencoed is emerging from a developing town to become a fourth 

major town and BCBC must account for this progress and increase a meaningful relationship. 
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In Bridgend development is outstripping necessary infrastructure and services. The townôs value 

to the borough as a magnet for inward investment must continue to be enhanced not 

undermined by encouraging and supporting quality enterprise. 

 

The clear potential of Porthcawl as an attractive, modern seaside resort has not been ignored 

and undervalued by the Liberal Democrat led Alliance which has developed far more 

understanding with the major landowner of the Porthcawl Waterfront . 

 

Research and experience shows that seaside resorts can contribute considerably to 

employment, quality of life and tourist income .  However, it is unavoidable that the change in 

the regenerated area will be significant.  The LibDem led Alliance has invested in consultancy 

reports to ensure that the marketplace understand s the needs of Porthcawl in terms of quality 

building, constrained numbers of houses, infrastructure  requirements, car parking and providing 

retail and leisure offerings that invigorate visitors  and the local population. 

 

In Maesteg, regeneration has taken off and the town is maturing with increased interest and 

vitality.  The Alliance will continue to watch regeneration progress and provide the necessary 

support to ensure success. 

 

The Welsh Liberal Democrats are determined to effect a change in direction in all three towns.  

Objectives  

In Bri dgend we aim to confront key issues of é 

 

 developing a varied, satisfying shopping experience in town.  

 facilitating the establishment ôin townõ of major retail outlets.  

 traffi c Management, particularly to review the use of traffic light si gnalisation on 

regional and ôAõ classified roads 

 traffic flow and safety issues for motorists, cyclists and pedestrians.  
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 the same issues as they relate particularly to the A48 corridor.  

 developing genuine alternatives to car  use. 

 residential, commuter and shopper parking . 

 working with developers to provide necessary service infrastructure  in time with 

development.  

 protecting green spaces for community  use. 

 presuming in favour  of brown site development where this is possible.  

Porthcawl aim s; 

 Progress the 7Bays Project ( Porthcawl Waterfront) phases described in the 

Supplementary  Planning Guidance (SPG November 2007) with the selected 

developer/s  

 Establish a ôdesign panelõ of elected members and local representatives to support 

and enhance the regeneration  and planning processes. 

 to ensure that the Section 106 provisions and the Council Capital expenditure 

commitment is fulfilled . 

Maesteg aims;  

 We continue the regeneration  of Maesteg Town 

Centre. However, recognising the need for further 

wider consultation with the town community  is 

required before delivering other regeneration 

projects. An integrated approach to tackling 

economic and regeneration growth for Maesteg is at 

the heart of the Welsh Liberal  Democrat led Alliance 

development strategy. Ou r aim is that regeneration 

becomes the catalyst for a rich, dynamic, economic and vibrant town.  
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Pencoed aims; 

 Develop a dialogue with the Town Council to establish a way forward using a 

defined quality project that is in tune with the wis hes of local  residents through a 

consultative process supported by evaluation of all the infrastructure  needs 

including evaluation of transportation issues  to include a second crossing. 

Economy and Planning 

The Welsh Liberal Democratsô proposals for a change in direction for the borough as a whole 

will rely on crucial decisions relating to planning.  

Objectives  

 prestige projects will not deflect and undermine already establis hed plans that are 

projected to serve the borough well. As an example, Island Farm land was 

allocated in the UDP planned in part to accommodate a valuable extension to a 

business park and in part to remain quality agricultural land. This carried major 

benefits such as providing employment and encou raging knowledge based 

opportunit ies for the area.  

 we will continue to protect these community  policy allocation s from being  reduced 

by uncertain and speculative proposals. 

 that residents are properly consulted about new developments before decisions are 

taken. This would include the duty of councillors to canvass and consult when 

sensitive proposals are about to be made.  

 the position of the borough as attractive to developers be utilised in favou r of its 

residents. For example, developers should be required to fulfil  their obligations to 

provide facilities under Section 106 conditions prior to completion of the 

development.  

 we work to adopt a sensitive, patient and co -operative spirit in negotiati ons with 

potential inward investors, so that we establish a reputation as a high quality 

investment location.   
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 an element of green benefit is  required of major developments. This can be 

achieved through negotiations and partnership. An example would be pl anned 

supermarkets which engage with the local  recycling, waste  management and 

transport  strategies.  

 the public will be provided with  clear advice regarding access to infor mation with 

clear guidelines as to what information must be treated as confidential ,  there 

being a primary emphasis on disclosure to the public.  

 changes to town planning policy will not be considered unless the policy proposal 

has been placed on the agenda in advance, and there will  be consultation  with 

relevant parties . 

 green audits will be applied to aspects of Unitary /Local  Development Plans (UDP & 

LDP) so that issues such as sustainability and green energy production are seriousl y 

addressed. 

Tourism 

The County Borough is a South Wales tourism gem.  From its European recognised coastal 

dunes at Merthyr Mawr, Porthcawl and Kenfig Pool to the upper valleys towns of Nantymoel, 

Pontycymmer, Blaengarw and Maesteg there are diverse opportunities ranging from fresh 

mountain air to sea breeze.  Tourism is a developing opportunity that will bring economic well - 

being to us all. 

 

A new Tourism Strategy with a reasonable funding stream will be necessary to exploit 

opportunity.  

Objective  

 The development of a Tourism Strategy to enhance Valley and coastal 

opportunities creating jobs, places, and access . 
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The Environment 

Waste Management  

Welsh Liberal Democrats accept the concept of ózero wasteô as an 

inspirational ambition, which can galvanise communities to take action 

on this vital issue. 

 

Welsh Liberal Democrats have a proven track record in protecting the 

environment and during our period of administration brought the 

Borough to first place in Wales with regard to  waste disposal  (further 

text being assembled.)  

Objectives  

 take environmental impact into account when BCBC purchases goods and services. 

 initiate recycling  schemes and move away, in the long term, from using landfill 

and incineration.  

 Continually monitor the current arrangements for dealing with BCBC waste . Even 

though BCBC is contracted into a long -term agreement to transport  its unsorted 

waste to the Crymlyn Burrows site near Swansea, it may be necessary to take 

action if this arrangement does not achieve its stated goals. Should this fail to 

satisfy goals for r ecycling BCBC waste, it will be necessary to take control of the 

problem. In such a case, we would aim to put in place an organised, consistent and 

innovative programme which would include the following:  

 continue looking closely at every element of the waste  stream and devising an 

action plan to deal with it.  

 keeping residents fully informed about initiatives.  

 introduce further and monitor  efficient, cost -effective kerbside recycling  schemes. 

 develope effect ive partnerships with, for example, supermarkets, school s and local 

businesses with the aim of recycling  waste. 
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 encourage local waste management enterprise as a way of providing employment 

opportunities in an expanding sector.  

 encourage businesses to reduce ôover-packagingõ. 

 develop strategies to reduce ôcarbon footprintõ and for energy saving throughout 

the Borough e.g. street lighting whilst account ing for life cycle costs.  

Environment and Health 

 

 

Welsh Liberal Democrats recognise concerns about possible 

negative health effects from the siting of mobile phone masts. 

Priority will be given to siting these  masts where they will pose 

as little danger as possible to health. We will also make sure 

that residents are fully informed and consulted about any siting 

proposals in their area. 

 

Objective s 

 We will tackle issues that affect both health  and the visual environment , for 

example dog fouling and graffiti. This will be effectively achieved by means of 

responsible staff  reacting swiftly where necessary and by priorities established in 

devolved budgets.  

 We will also make sure that residents are fully informed and consulted about any 

possible siting proposals in their area.  
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Highways, Transport and Parking 

The Borough has seen an increasing number of car journeys 

through, across and within its bor ders. At the same time the 

provision of alternative means of transportation has either failed to 

keep up with demand or has not been of a standard to satisfy and 

attract users. Many areas of the Borough are now experiencing 

traffic congestion at certain ti mes of day with negative results for 

the environment, business efficiency, trade, general quality of life, 

as well as personal safety, health and well-being.  

 

Welsh Liberal Democrats will address several key areas with a view to producing an effective, 

joined-up and sustainable strategy that will eventually anticipate rather than lag behind 

developments. 

 

The Borough has improved spending on roads but not enough.  The next four years must see 

better investment in highway maintenance to ensure that the borough network better fits the 

increasing demands especially the network  north of the M4.   Bridgend is on the primary 

East/West highways M4 and A48 and therefore contributes to the economic well being o f the 

sub regional economy.  The A48 in fulfilling this important economic role need s investment in 

terms of its alignment, its junctions and local  access.  Every effort must be taken to ensure the 

WAG supports the Council via capital investment to ensure safe through traffic and for the local 

citizens to safely access its junctions. 

Objectives  

 a refusal to penali se commuters before practical alternatives a re put in place.  

 an urgent review of bus provision to try to ensure thaté 

 routes and timetables are adequate for peopleõs needs. 

 


