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Preface

The Liberal Democrats exist to build and safeguard a fair, free and open society, in which we seek to
balance the fundamental values of liberty, equality and community , and in which no one shall be enslaved
by poverty, ignorance or conformity. We champion the freedom, dignity and well -being of individuals, we
acknowledge and respect their right to freedom of conscience and their rights to develop their talents to
the full. We aim to disperse power, to foster diversity and to nurture creativity. We believe that the role of
the state is to enable all people to attain these ideals, to contribute fully to their communities and to take

part in the decisions, which affect their lives.

Welsh Liberal Democrats representing Bridgend and Ogmore Constituencies look forward to a world in
which all people share the same basic rights, in which they live together in peace and in which their
different cultures will be able to develop freely. Welsh Liberal Democrats believe that each generation is
responsible for the fate of our planet and, by safegu arding the balance of nature and the environment ,

for the long -term continuity of life in all its forms.

Upholding these values of individual and social justice, we reject all prejudice and discrimination based
upon race, colour, religion, age, disability, sex or sexual orientation and opposes all forms of entrenched
privilege and inequality. Recognising that the quest for freedom and justice can never end, we promote
human rights and open government, a sustainable economy which serves genuine need, public services
of the highest quality, international action based on a recognition of the interdependence of all the

worl déos peoples and responsi ble stewardship of the ear

The 2008 Manifesto builds upon the 2004 Manifesto and the successfulexperience of
leading the BCBC Administration for four years.

Continuity and Vision

Our key goals.

More liveable and sustainable towns in an energetic
valleys-to-coast economy.

More open and accountable localgovernment.
Services which are effective, efficient and fair.
Local solutions to local problems.

Protection and sustainability of our environment.
Improved morale for all our employees.

To regenerate the Borough overall

To be an excellent Council
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BCBC- Through and beyond the

crossroads

The last four years has witnessed the shattering of

the Labour Partyé sstranglehold and how the

Council was primarily politically managed through a

single politician. The unhealthy single party

dominated culture on Bridgend County Borough has

disappeared over the last four years. Although

there were innovative projects like Housing Stock transfer we found an outmoded Council stuck
in a cultural impasse with top management not performing as should be expected. In 2004
BCBC stood ata crossroads in more senses than one. Year by year the new Liberal Democratic
(LibDem) led Alliance has provided leadership and determination to take BCBCforward. Since
2004 the LibDem led Alliance reformed BCBCinto an exciting new culture of optimism . This
improved position has been examined and was publicly reported in January 2008 by
independent examination through the Wales Audit Office (WAO) and KPMG the (Counci | &8s

auditors).

The Council 6s resources wer e, in all mat eri a

The Council had proper arrangements in 2006/2007 to help it achieve economy,
efficiency and effectiveness in its use of resources; however there are a number of
areas where the council could achieve improvements.

The Council ds I mprovement Pl an has been prop
regulations

The Council has made effective use of the National Fraud Initiative to detect fraud

There are indications that Council performance is improving but there are corporate
and service areas where further action is required

The Council has engaged positively with the
promote improvement through shared learning and the Good Practice Exchange

The WAO recommend no statutory inspections in 2008
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